Introduction
A large number of studies and reports have confirmed that higher education in the Gulf Cooperation Council (GCC) region (Saudi Arabia, Kuwait, Qatar, Bahrain, United Arab Emirates and Oman) has fallen short of expectations and has failed to address the aspirations of younger generations. The same is in fact true for the entire MENA region (Middle East and North Africa). As such, education, which has traditionally been a public function, has been the target of an ongoing privatization drive with the aim of opening up the sector to new ideas, practices and competition. It is hoped that through privatization and cross-border partnerships, regional colleges and universities can better learn from leading global actors in this area and can localize some of the best practices in teaching and research.
In this study of the changing landscape of higher education in the GCC, we briefly review some of the major related studies and reports. We also describe some of the major trends taking place and focus on the political, legal, economic and socio-cultural challenges facing the internationalization of higher education in the region. We focus on business education, one of the academic areas most impacted by these cross-border educational partnerships, though many of the trends, challenges and opportunities we discuss apply to other domains.
Key attributes and emerging trends
Our assessment of the business education landscape in the GCC as well as a review of the key reports on the subject have identified several important trends, as discussed in the following sections.
Poor quality of public sector education
One of the major factors hindering the advancement of the educational systems in the GCC is the outdated pedagogical methods they generally incorporate (The World Bank, 2008; Al-Tarrah, 2008) . According to the World Bank, most MENA countries continue to use a more traditional model of pedagogy, which is far from the inquiry-based learning approaches followed by higher-scoring countries on the Knowledge Economy Index (KEI).
1 As Al-Tarrah (2008) points out, the education system in the GCC countries is based mostly, if not exclusively, on memorization rather than on the development of students' critical thinking and creativity skills. Qatar Foundation's Robert Wallace Baxter states that "a system that has so far been reliant on rote-learning has produced a 'brain-drained' society, which lacks skills of analysis, curiosity and creativity" (Gulf States Newsletter, 2007) . The overemphasis on rote learning has led to a decoupling of the higher education sector from the labor markets in the region, with the private sector of the GCC economies relying heavily on expatriate labor to fill the gap (Al-Shamsy, 2008; Alissa 2007; Coffman, 2003; Kazem, 2008; Gonzalez et al., 2008; Othman, 2008; Pepper, 2007) .
To put these observations in quantitative terms, Maroun et al. (2008) refer to three indicators that highlight the need for reform: the Education Development Index, the Gross Enrollment Ratio, and TIMSS 2 scores. In 2006, out of 129 countries, Kuwait and Qatar ranked 66th and 67th, respectively, on the Education Development Index 3 (EDI) (UNESCO, 2009). More recent studies indicate a much lower average Gross Enrollment Ratio 4 (GER) for tertiary education in the GCC and much lower scores in math and sciences on a number of standardized tests (Shediac and Samman, 2010) .
The lack of well-qualified local graduates to staff private sector firms, especially in banking, management and other related business areas, creates a heavy demand for non-nationals, or expatriates, who dominate the workforce of all GCC countries, accounting for 88% and 91% of workers in Qatar and the UAE, respectively (Gonzalez et al., 2008) . In terms of the region as a whole and according to the Arab Labor Organization (2006), 14.5 million workers make up the entire GCC labor force, 70.3% of which are expatriate workers who are mostly concentrated in the private sector (Othman, 2008) .
In a recent survey of managers in the region conducted by MEED (2007), about three out of four respondents pointed to inadequate skills and the lack of qualifications as the principal obstacles to hiring Gulf nationals (Pepper, 2007) . These finding are supported by those revealed by Booz Allen Hamilton's extensive interviews of leading businesses in the region,
